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Executive Summary

The progress of the work in this WP4 is totally aligned with the described activities in the DoW
and the active collaboration from all partners has been key to achieve all our objectives.
Therefore:

9 Dissemination at project level is running on a daily basis and the progress made by the
consortium is very visible and partners are actively participating.

1 The publicity materials created in our project (ieafletsand poster) have been used
in most conferences and events and the slide presentation are widely used by all
partners. We are continuously publishing information on our website, and we have
made available all public deliverables for downlimad Also, through the groups in
Linkedin and Twitter we have posted information abouARTISTvalue and
contributions, especially among the Open Source Community.

1 We have also reached a broader audience, both technical and business, by publishing
different articles, attending technical & businessnferences and webinars, trade
shows, and publishing in scientific papers, industrial magazines and journals, and other
online sites.

9 Also, collaboration is well stablished with various projextd initiatives

During this period we have specifically worked on some recommendations given by EC during
past reviews regarding dissemination activities, and the work done can be summarized as
follows:

Recommendation 3: Open Source Community

For the next period, it isxpected a better involvement of the open source communities,
especially given the high potential return in terms of dissemination and exploitation of the
project results by a dedicated developers community.

ARTIST dissemination team focused on engagingn ogurce communities and more
ALISOATAOIt e RSOSt2LISNNa O2YYdzyAGASa Ay 2NRSNJI
concrete strategy was defined and followed during the current reporting period. The
technological areas of the project was ackhesged and respective existing communities

were identified. Inconsequence, an open source release of ARTIST toolset was created and

posted in GitHub repository to be publically available. In sequence, the dissemination team
instantiated collaboration aains with those communities that vary from posting the link to

ARTIST open source package to submitting pieces of the toolset (open source code) in order to

be evaluated and improved.

Recommendation 6: Cooperation

The planned and already ongoing coopema with other EU projects is acknowledged.
However, it is specifically recommended to coordinate with and eventually uptake results and
findings of MODACIouds (http://www.modaclouds.eu/) and PaaSage
(http://www.paasage.eu) in the area of CloudML and business models issues. This would on
the on hand help for a bettatissemination of results and on the other hand omit overlaps of
work by joining efforts.

ProjectTitle: ARTIST Contract No. FR317859
(o) R wwwe.artist-project.eu
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ARTIST is working in jointly manner with these two projects in the common extension of
CloudML, as it is detailed ire@ion 6. Each project is working on specific aspects of cloud
modelling, providing complementary results inocdination. Besides, an extra topic for
cooperation was raised in last months about benchmarking of cloud providers. It is also under
development to avoid overlapping and to mutually exchange results in this area.

ProjectTitle: ARTIST Contract No. FR317859
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1 Introduction

1.1 Document structure

Thedocument is structured as follows:

1 Section2, briefly refers to the strategy defined early in the project. It focuses on some
updates that had to be considered diile2 LINR 2S00 Qa S@2ft dziA2y | yR
1 Section3, describes in detail the dissemination material that was created during the
2" reporting period.
1 Section4, gives an overview otfhe performed dissemination activities, including
among other events, confences, scientific journals andgeneral/business
publications.
1 Section5, focuses on the ARTIST community that was set up during®thepbrting
period as well as ARTIST tools (Social Networks, Special Interest Group<eaifid sp
Network channels) that were intensively used during the 2nd reporting period to
attract members and engage them to our community
I Section6, presentsthe colaboration activities with ICT EU projects during the 2nd
reporting periodas well as collaboration activities with other initiatives
1 Section7, describes in detls how ARTIST consortium managed to engage open source
O2YYdzyAliASa Ay Ata FOGABGAGASE YR K2¢g GKAA
focus is on detailing the strategy that was followed and the current status.
1 Section8, compares planed against actual work by considering the key performance
indicators defined iff1] and provides an overview of the next reporting period. More
specifically it refers to future plans, concrete actions and a specific timetable.

1.2 About this deliverable

This deliverable details the report of the dissemination activities under WP4 and carried out in
ARTISTreporting the dissemination, collaboration and communication activitilesme during

the 2" project year Also,it provides I y dzLJRI (G S 2 ydisseritationsiaeg/S Oi Q &
presented at M3[D4.2,December 202) and M12 (D4.3.1, September 2013)

Based on comparison between what was planned and what was actually done, key
performance indicators were measured and strengths and weaknesses of ARTIST
dissemiration strategy were exposed. During thenxd2reporting year the analysis of KPIs
showed that people are more and more engaged in the project and are paying attention to
ARTIST project and progress.

1.3 ARTIST dissemination at a glance

The following pictureshons the ARTIST dissemination plavhat has been successfully
implemented and with are the new actiongor collaborationand dissemination activities.

The Dissemination Team established over the whole project life the foundation to create a
good workingpace, and thanks to thisternal working collaboration processes, we reached an
optimum working velocity to successfully achieve the above objectives. These internal
processes include:

1 The dissemination list, encompassing major scientific disseminatiparamities and
general marketelated events andARTISTtopics about Cloud Computing, were
constantlyshared amongpartners,

ProjectTitle: ARTIST Contract No. FR317859
(o) R wwwe.artist-project.eu
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1 Dissemination opportunities (e.g., call for papeng@re continually advertisd via the
project mailing lists,

1 A structured report tool wasused to collect disseminatioractivities from project
partners(and that helped us to write this present report),

1 All partnerswere polled to collect Dissemination activity reports on a monthly basis,
and to identify new oppomnities to carry out new dissemination activities such as
blog posts, aitles, papers, conferences, etc.,

1 Periodic meetings dwve been carried out for the WP#here dissemination issues
where discussed to keep all méers in sync.

And in the following pictre we show the key activities done during our second project year:

Presg y‘ﬁt
Rej L )
o Press release m) Sases qlif' e " (\Q ( Qﬂ ,
— @ (] 4
oShDﬁ project video | sefigt Logo, website, factsheet = -ﬂ} iﬁ‘ ﬁi‘&ﬂ-

o D4.4. Collaboration Plan M6

w 0[)4.1 Initial publication material B%I;I}ilmdlmiw
o D4.2 Dissemination strategy . wateoter - ; e %/1”’;3"{{" g
TREE RS
Specl et \\O ) 2

0 Branding, social tools, Leaftlet, poster & ppt ‘mem o ‘fd/
s :‘p“a > ‘gﬁs’
o T

o D4.3.1 Dissemination Report M12 P

o Newsletter n°1

M1-M12 (Oct12-Sep13)

M13-M24 (Oct13-Sep14) M25-M36 (Oct14-Sep1s)

y

Ry

Today (Sep 2014)

(O Newsletter n° 2 () ‘;QJ m

/E D4.3.3 Dissemination Report M36
o aﬂ‘;g.;::i:: OD.4.3.1 Dissemination Report M24OBanner,fRoll— Newsletter n° 3 e‘.ﬁ.?
o Leaflet issue n°2 OPoster OWebsite "pd_;_jf[es..., _— S
Plan &in progress... 0 e ,_4-_— ::—;EEPress Release *})
© oW
vﬁwsﬁi OShowcase opress Release g t are :
L&L & ‘_ o Events — Journals, 51G meetings, Liaison activities..:. 2
Figurel: Artist M24 status & next steps
Thus, we have:
1 Published the newsletter
1 Prepared the leaflet (second version)
1 Prepared a press release
1 Attended many gents, meetings, etc. (sexection4.1for further details)
1 Updated the website
1 Preparedand producedhe video
1 Use our dissemination channels &ach our audience (twitter, linkedin).
9 Active collaboration with several projects and initiatives
ProjectTitle: ARTIST Contract No. FR317859
(D) ev-=n__| www.artist-project.eu
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As seen irFigurel, the next major activities for WP4, after publication of this deliverable, that
will come in the nexfl2 months include:

1
1

= =

= =4 -4 —a -9

1
1

1

Publish the second press release announcing the first Open Soueeseednd collect

the feedback and contributions from outside

Keep publishing information about the project on the website and updating the
information

Use the power of social network tools keep telling our publicwhat we do (Twitter

and LinkedIn)

Attend and publish information on relevant everasd workshops

Share our key project assets with our public (methodology, tools, repository,
certification model, etg

Foster participation of partners in scientific publications

Publication of ahird newsletter

Creation of a thirgoressrelease and translate it to different languages

Coordination with WP3 for exploitation activities and align the two work packages
Consolidate our cooperation with other projects (that has been already established
with Remics, Modaclouds and Paasage) and seek to cooperate with new other
projects

Engagegain theSIG irmeetings and other activitie$o get their feedback

Organization of a workshop to disseminate and seek industrial adoption of our results
in last 6 nonths of the project

Preparation of report on dissemination and promotion activities, namely B4M36).

All these activities are well in hand.

ProjectTitle: ARTIST Contract No. FR317859
(o) R wwwe.artist-project.eu

Pagel2 of 60



D4.3.2¢ Dissemination report M24 Version: v1.¢ Final,Date:01/10/2014

2 Monitoring B OT E AWIMiorO
Following theguidelines defined in ARTIST dissation strategy[1], ARTIST dissemination
GSFY FyrfeaSR LINR2SOlQa S@2t @SYSyd F2tt26Aay3d Gf

1 Areas of interest
1 Assets to disseminate
9 Targetgroups for dissemination

Areas of interest

LG ¢l a 200A2dza FTNRY LINR2 fepoititgiperibddtantite @das 8fy i & RdzN
AYyGSNBald KI@SyQili OKIFIy3aSRe® {2YS 2F ARRSHEHl Y|l & KI ¢
aims at migrating theon-cloud software to run applications on cloud in assistedeasyand

cost effective way.

From a technical point of view, ARTIST methodology highlights the utilizatreerajineering

and forward engineeringrocesses that are based on software modellirapsformations and

ad2d2NOS O2RS 3ISYSNIGA2Yyd CdNIKSNXY2NBX LINR2SO0GQ
technology teamutilized to validate functional and nofunctional goalsThe ultimate goal is

to obtain an independent and impartial judgment cheS providers, focusing on business,

process and technology aspectdated to real industry scenarios offered by the use cases.

From a business point of view, ARTIST is still addressing the feasibility of a migration
considering business aspecihe migation does not imply only technical issues but also a
change in the business operation and represents a cost that must be estimated and evaluated
previously to the migration itself to minimize the economic impact of the migration in the
company. This angdis of feasibility considers different criteria and parameters and provides
the company managers an instrument to support them in their decision of migrating by
quantifying the risk in doing it.

Assets to disseminate

Theoutcome of theevduation activites performed thdast two months (described in details

in [2]) highlighted the importance of the ARTIST methodology and tooling in the migration
process. The maiselling point of ARTIST is stllguided, customizable and toaksisted
methodologyto easily help the developers in the migration processsidering business and
technical aspectsComplementary to this theepository of artefactswhich serves as a
common point for all the produced tools and migration phases, since it will store the artefacts
(models, transformationsetc.) consumed and produced by any of them.

Target groups for dissemination

When analysing the outcome of the dissemination actisitieported during the %L reporting
period, it was evident that ARTIST dissemination team had to increase their activities towards
engaging more efficiently open source communities of developers. This was addressé&d the 2
reporting period and a more fosed strategy was adoptedection7 described in details
ARTIST strategy and activities.

Finally in[1] all the ARTIST targeting groups are listed and described in details.

ProjectTitle: ARTIST Contract No. FR317859
(o) R wwwe.artist-project.eu
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3 Creation elaboration and provisioning of dissemination
material

3.1 Market -oriented leaflet highlighting the innovations of ARTIST
(Issue 2)

In order to advertise ARTIST exploitable innovations and support the dissemination and
commercialisation planfahe project promoting betteits advances to the target markets, the
consortiumupdated the leaflet that has been created during thest reporting period. The
graphical design of the leaflet has not been changed but the context has been enridted
updatedleaflet (issue 2has been uploaded to the project website.

It is structured as follows:

9 Inner side
0 an overview section that briefly presents the concept of ARTIST to all the
relevant stakeholders,
0 a section that highlights #hcore objective of the project
uKS

[e=-N

AYLI OG GKI

ol asSoOirazy LINBaSyiliaiyd
execution
0 a short descriptiorof ARTISassetghat will be developed throughout the
course of the project
1 Outer side
o the first page of the leaflet is supported by a catchy slogan that exposes
lwelL{¢ @GAaAAZ2YI a!yf20]1] (GKS laSdp&®&E> NBf St

presents coract information forfurther communication and ARTIST web
based channels that can be used to know ARTIST visions better.

. ARTIST ASSETS \

OVERVIEW

ARTIST is researching the application of
model-driven engineering to the migration of
noncloud software to Cloud computing

PROJECT OBJECTIVE

ARTIST results will cover the full
transformation cycle, providing tools to
quartify the feasibility and desirability of

| wo— . wre—
platforms. migration to the Cloud, a detailed blueprint

i 2 A generic that can be for

Once transformed, such tions take full f the work to be performed, sted id
T ek Sch dppll cone 2 R i s your own project and needs, based on the previous assessment
of Cloud and can and  post results, thanks to a methodology process tool. This tool will guide
be provided as software-as-a-service. validation and certification for compliance. you In the different steps (technical, business, process) and will
also suggest you which tool is the one to use.

EXPECTED IMPACT

* Support companies (software providers) in the complex and costly challerge of

modemizing their applications to the cloud
Foster the uptake of cloud technologies and business models (especially by SMEs) by

providing a business and technical end-to-end solution for migration
* Reduce the migration costs in relation to manual migration

.

Quantify the risks related to migration prior to taking the decision to migrate
Allow an easier evolution of software with a balance of performance and cost

A tool to characterize the application technology and business model (MAT)
accompanied by a Technical Feasibility Tool and a Business Feasbility tool
that will provide you hints on potential migration strategies, effort
enterprise of and the Impact in

your organizational process that implies the servitization of a product.

A Cloud Modelling Language based upon CloudML
(CloudML@ARTIST) that can be used to model the core
characteristics of 1asS and PaaS offerings and can include details
regarding service offerings, from a performance, cost and
avallability point of view.

s LIRS . L — Ly 3

Models and tools for abstracting and
understanding the original software, optimizing
the code with modelled cloud features and
generating and deploying the modernized
software.

."‘], b o

Figure2: Leaflet (Inner side)

Contract No. FR317859
www.artist-project.eu
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Figure3: Leaflet (Outer side)

3.2 Brochure

ARTIST has produced a tfadd printed and electronic brochuréA4 sizelthat reflects the
results of the projectThebrochurehas been ploaded to the project website.

It is structured as follows:

1 Inner side

o ashortoverview2 ¥ a2 KIF G A&, ! we¢L{¢ I 02dziKEé

0 a section that highlight&Why do companies migraté?~

oI aSO0A2y LINBaSyiaGdAaAy3a (GKS NBFazy a2Keée A

ol aSOtAz2y GKIG OoNASFEe LINBaSyia (GKS a!
technology,

0 a short description of ARTIST Asdbtt will be developed throughout the

course of the project,

0 a short description of ARTISethodology Phasethat forms a migration
roadmap for the cloudification afion-cloud softwareapplications, namely
the pre-migraton phase, the migration phase arttie postmigration
phase,

0 a short description of the four ARTIST Use Césaswill support the
validation of the produced technology in order to assess the feasibility of
the proposed solution in the real world.

1 Outer side

o the first page of the leaflet is spprted bya catchy slogan that exposes
lweL{¢ Q@GAAA2YI alyt201 (GKS la@pdpRE>X NBf S|
presents contact information foiurther communication and ARTIST web
based channels that can be used to know ARTIST visions better.

By being bth a printed and electronic brochure, thERTISDBrochure enables the consortium
partners to use (PrinOnTheGo) the brochure in dissemination events and workshops, as
well as to disseminate it through their respective websites.

ProjectTitle: ARTIST Contract No. FR317859
(o) R wwwe.artist-project.eu
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Figure4: Brochure (Inner side)

Figure5: Brochure (Outer side)

3.3 Newsletter (Issue 2)

ARTIST consortium releastite secondof the three envisioned electronic Newsletters (one
per year approximatelyand in alternation withthe Press Releaspdssue 2vas distributed via
email to multiple parties consisting of:

T a0l 1SK2ft RSN&E (KI G KI@ZS FOOSLISR 'weL{¢Qa
9 business and research contacts of the project participants,
1 people that have registered/enrolled through ARTVW&D site and various workshops

and event that the project was present.

ProjectTitle: ARTIST Contract No. FR317859
(o) R wwwe.artist-project.eu
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