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Executive Summary  

The progress of the work in this WP4 is totally aligned with the described activities in the DoW 
and the active collaboration from all partners has been key to achieve all our objectives. 
Therefore: 

¶ Dissemination at project level is running on a daily basis and the progress made by the 
consortium is very visible and partners are actively participating.  

¶ The publicity materials created in our project (i.e. leaflets and poster) have been used 
in most conferences and events and the slide presentation are widely used by all 
partners. We are continuously publishing information on our website, and we have 
made available all public deliverables for downloading. Also, through the groups in 
LinkedIn and Twitter we have posted information about ARTIST value and 
contributions, especially among the Open Source Community.  

¶ We have also reached a broader audience, both technical and business, by publishing 
different articles, attending technical & business conferences and webinars, trade 
shows, and publishing in scientific papers, industrial magazines and journals, and other 
online sites. 

¶ Also, collaboration is well stablished with various projects and initiatives.  

 

During this period we have specifically worked on some recommendations given by EC during 
past reviews regarding dissemination activities, and the work done can be summarized as 
follows:  

Recommendation 3: Open Source Community 

For the next period, it is expected a better involvement of the open source communities, 
especially given the high potential return in terms of dissemination and exploitation of the 
project results by a dedicated developers community. 

ARTIST dissemination team focused on engaging open source communities and more 
ǎǇŜŎƛŦƛŎŀƭƭȅ ŘŜǾŜƭƻǇŜǊΩǎ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ƻǊŘŜǊ ǘƻ ǊŀƛǎŜ ǘƘŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ ¢ƻ Řƻ ǎƻΣ ŀ 
concrete strategy was defined and followed during the current reporting period. The 
technological areas of the project was acknowledged and respective existing communities 
were identified. In consequence, an open source release of ARTIST toolset was created and 
posted in GitHub repository to be publically available. In sequence, the dissemination team 
instantiated collaboration actions with those communities that vary from posting the link to 
ARTIST open source package to submitting pieces of the toolset (open source code) in order to 
be evaluated and improved.     

Recommendation 6: Cooperation 

The planned and already ongoing cooperation with other EU projects is acknowledged. 
However, it is specifically recommended to coordinate with and eventually uptake results and 
findings of MODAClouds (http://www.modaclouds.eu/) and PaaSage 
(http://www.paasage.eu/) in the area of CloudML and business models issues. This would on 
the on hand help for a better dissemination of results and on the other hand omit overlaps of 
work by joining efforts. 

http://www.paasage.eu/
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ARTIST is working in jointly manner with these two projects in the common extension of 

CloudML, as it is detailed in Section 6. Each project is working on specific aspects of cloud 

modelling, providing complementary results in coordination. Besides, an extra topic for 

cooperation was raised in last months about benchmarking of cloud providers. It is also under 

development to avoid overlapping and to mutually exchange results in this area. 
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1 Introduction  

1.1 Document structure  

The document is structured as follows: 

¶ Section 2, briefly refers to the strategy defined early in the project. It focuses on some 
updates that had to be considered due ǘƻ ǇǊƻƧŜŎǘΩǎ ŜǾƻƭǳǘƛƻƴ ŀƴŘ ŀŎƘƛŜǾŜƳŜƴǘǎΦ  

¶ Section 3, describes in detail the dissemination material that was created during the 
2nd reporting period.  

¶ Section 4, gives an overview of the performed dissemination activities, including 
among other events, conferences, scientific journals and general/business 
publications.  

¶ Section 5, focuses on the ARTIST community that was set up during the 1st reporting 
period as well as ARTIST tools (Social Networks, Special Interest Groups and specific 
Network channels) that were intensively used during the 2nd reporting period to 
attract members and engage them to our community. 

¶ Section 6, presents the collaboration activities with ICT EU projects during the 2nd 
reporting period as well as collaboration activities with other initiatives. 

¶ Section 7, describes in details how ARTIST consortium managed to engage open source 
ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ƛǘǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ Ƙƻǿ ǘƘƛǎ Ŏŀƴ ƛƴŎǊŜŀǎŜ ǇǊƻƧŜŎǘΩǎ ŀǿŀǊŜƴŜǎǎΦ ¢ƘŜ Ƴŀƴ 
focus is on detailing the strategy that was followed and the current status.  

¶ Section 8, compares planed against actual work by considering the key performance 
indicators defined in [1] and provides an overview of the next reporting period. More 
specifically it refers to future plans, concrete actions and a specific timetable.  

1.2 About this deliverable  

This deliverable details the report of the dissemination activities under WP4 and carried out in 
ARTIST, reporting the dissemination, collaboration and communication activities done during 
the 2nd project year. Also, it provides ŀƴ ǳǇŘŀǘŜ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ dissemination strategy 
presented at M3 (D4.2, December 2012) and M12 (D4.3.1, September 2013). 

Based on comparison between what was planned and what was actually done, key 
performance indicators were measured and strengths and weaknesses of ARTIST 
dissemination strategy were exposed. During the 2nd reporting year the analysis of KPIs 
showed that people are more and more engaged in the project and are paying attention to 
ARTIST project and progress.  

1.3 ARTIST dissemination at a glance  

The following picture shows the ARTIST dissemination plan, what has been successfully 
implemented and which are the new actions for collaboration and dissemination activities.   

The Dissemination Team established over the whole project life the foundation to create a 
good working pace, and thanks to this internal working collaboration processes, we reached an 
optimum working velocity to successfully achieve the above objectives. These internal 
processes include: 

¶ The dissemination list, encompassing major scientific dissemination opportunities and 
general market-related events and ARTIST topics about Cloud Computing, were 
constantly shared among partners, 
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¶ Dissemination opportunities (e.g., call for papers) were continually advertised via the 
project mailing lists, 

¶ A structured report tool was used to collect dissemination activities from project 
partners (and that helped us to write this present report), 

¶ All partners were polled to collect Dissemination activity reports on a monthly basis, 
and to identify new opportunities to carry out new dissemination activities such as 
blog posts, articles, papers, conferences, etc., 

¶ Periodic meetings have been carried out for the WP4 where dissemination issues 
where discussed to keep all members in sync. 

And in the following picture we show the key activities done during our second project year:  

 

 

Figure 1: Artist M24 status & next steps 

Thus, we have: 

¶ Published the newsletter 

¶ Prepared the leaflet (second version) 

¶ Prepared a press release 

¶ Attended many events, meetings, etc. (see section 4.1 for further details) 

¶ Updated the website 

¶ Prepared and produced the video  

¶ Use our dissemination channels to reach our audience (twitter, linkedin). 

¶ Active collaboration with several projects and initiatives 
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As seen in Figure 1, the next major activities for WP4, after publication of this deliverable, that 
will come in the next 12 months include:  

¶ Publish the second press release announcing the first Open Source release and collect 
the feedback and contributions from outside 

¶ Keep publishing information about the project on the website and updating the 
information  

¶ Use the power of social network tools to keep telling  our public what we do (Twitter 
and LinkedIn) 

¶ Attend and publish information on relevant events and workshops 

¶ Share our key project assets with our public (methodology, tools, repository, 
certification model, etc.)  

¶ Foster participation of partners in scientific publications 

¶ Publication of a third newsletter 

¶ Creation of a third press-release and translate it to different languages  

¶ Coordination with WP3 for exploitation activities and align the two work packages   

¶ Consolidate our cooperation with other projects (that has been already established 
with Remics, Modaclouds and Paasage) and seek to cooperate with  new other 
projects  

¶ Engage again the SIG in meetings and other activities  to get their feedback 

¶ Organization of a workshop to disseminate and seek industrial adoption of our results 
in last 6 months of the project 

¶ Preparation of report on dissemination and promotion activities, namely D4.3.3 (M36). 

All these activities are well in hand. 
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2 Monitoring ÐÒÏÊÅÃÔȭÓ evolution    

Following the guidelines defined in ARTIST dissemination strategy [1], ARTIST dissemination 
ǘŜŀƳ ŀƴŀƭȅǎŜŘ ǇǊƻƧŜŎǘΩǎ ŜǾƻƭǾŜƳŜƴǘ ŦƻƭƭƻǿƛƴƎ ǘƘǊŜŜ ōŀǎƛŎ ŘƛƳŜƴǎƛƻƴǎΥ 

¶ Areas of interest 

¶ Assets to disseminate  

¶ Target groups for dissemination 

Areas of interest 

Lǘ ǿŀǎ ƻōǾƛƻǳǎ ŦǊƻƳ ǇǊƻƧŜŎǘΩǎ ŀŎƘƛŜǾŜƳŜƴǘǎ ŘǳǊƛƴƎ ǘƘŜ 2nd reporting period that the areas of 
ƛƴǘŜǊŜǎǘ ƘŀǾŜƴΩǘ ŎƘŀƴƎŜŘΦ {ƻƳŜ ƻŦ ǘƘŜƳ Ƴŀȅ ƘŀǾŜ ōŜŜƴ ǊŜǾƛǎŜŘΣ ōǳǘ ƛƴ ǇǊƛƴŎƛǇƭŜ ARTIST still 
aims at migrating the non-cloud software to run applications on cloud in an assisted, easy and 
cost effective way.  

From a technical point of view, ARTIST methodology highlights the utilization of reengineering 
and forward engineering processes that are based on software modelling transformations and 
ǎƻǳǊŎŜ ŎƻŘŜ ƎŜƴŜǊŀǘƛƻƴΦ CǳǊǘƘŜǊƳƻǊŜΣ ǇǊƻƧŜŎǘΩǎ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ƛǎ ǎǘƛƭƭ ǘƘŜ ƭŜŀŘƛƴƎ ǎǇŜŀǊ ƻŦ 
technology team utilized to validate functional and non-functional goals. The ultimate goal is 
to obtain an independent and impartial judgment of SaaS providers, focusing on business, 
process and technology aspects related to real industry scenarios offered by the use cases.  

From a business point of view, ARTIST is still addressing the feasibility of a migration 
considering business aspects. The migration does not imply only technical issues but also a 
change in the business operation and represents a cost that must be estimated and evaluated 
previously to the migration itself to minimize the economic impact of the migration in the 
company. This analysis of feasibility considers different criteria and parameters and provides 
the company managers an instrument to support them in their decision of migrating by 
quantifying the risk in doing it. 

Assets to disseminate 

The outcome of the evaluation activities performed the last two months (described in details 
in [2]) highlighted the importance of the ARTIST methodology and tooling in the migration 
process. The main selling point of ARTIST is still a guided, customizable and tool-assisted 
methodology to easily help the developers in the migration process considering business and 
technical aspects. Complementary to this the repository of artefacts which serves as a 
common point for all the produced tools and migration phases, since it will store the artefacts 
(models, transformations, etc.) consumed and produced by any of them.  

Target groups for dissemination 

When analysing the outcome of the dissemination activities reported during the 1st reporting 
period, it was evident that ARTIST dissemination team had to increase their activities towards 
engaging more efficiently open source communities of developers.  This was addressed the 2nd 
reporting period and a more focused strategy was adopted. Section 7 described in details 
ARTIST strategy and activities. 

Finally in [1] all the ARTIST targeting groups are listed and described in details. 
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3 Creation elaboration and provisioning of dissemination 
material  

3.1 Market -oriented leaflet highlighting the innovations of ARTIST  
(Issue 2)  

In order to advertise ARTIST exploitable innovations and support the dissemination and 
commercialisation plan of the project promoting better its advances to the target markets, the 
consortium updated the leaflet that has been created during the first reporting period. The 
graphical design of the leaflet has not been changed but the context has been enriched. The 
updated leaflet (issue 2) has been uploaded to the project website. 

It is structured as follows:  

¶ Inner side: 
o an overview section that briefly presents the concept of ARTIST to all the 

relevant stakeholders,  
o a section that highlights the core objective of the project, 
o ŀ ǎŜŎǘƛƻƴ ǇǊŜǎŜƴǘƛƴƎ ǘƘŜ ƛƳǇŀŎǘ ǘƘŀǘ ǿƛƭƭ ŎƻƳŜ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

execution  
o a short description of ARTIST assets that will be developed throughout the 

course of the project.   

¶ Outer side: 
o the first page of the leaflet is supported by a catchy slogan that exposes 
!w¢L{¢ ǾƛǎƛƻƴΣ ά¦ƴƭƻŎƪ ǘƘŜ ŎƻŘŜΣ ǊŜƭŜŀǎŜ ǘƘŜ ŦǳǘǳǊŜέ Σ ǿƘƛƭŜ ǘƘŜ last page 
presents contact information for further communication and ARTIST web-
based channels that can be used to know ARTIST visions better. 

 

Figure 2: Leaflet (Inner side) 
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Figure 3: Leaflet (Outer side) 

 

3.2 Brochure  

ARTIST has produced a two-fold printed and electronic brochure (A4 size) that reflects the 
results of the project. The brochure has been uploaded to the project website. 

It is structured as follows:  

¶ Inner side: 
o a short overview ƻŦ ά²Ƙŀǘ ƛǎ !w¢L{¢ ŀōƻǳǘΚέ, 
o a section that highlights άWhy do companies migrate?έΣ 
o ŀ ǎŜŎǘƛƻƴ ǇǊŜǎŜƴǘƛƴƎ ǘƘŜ ǊŜŀǎƻƴ ά²Ƙȅ ƛǎ !w¢L{¢ ƴŜŎŜǎǎŀǊȅΚέΣ 
o ŀ ǎŜŎǘƛƻƴ ǘƘŀǘ ōǊƛŜŦƭȅ ǇǊŜǎŜƴǘǎ ǘƘŜ ά!ŘŘŜŘ ǾŀƭǳŜέ ƻŦ !w¢L{¢ ǘƻ ōǳǎƛƴŜǎǎ ŀƴŘ 

technology, 
o a short description of ARTIST Assets that will be developed throughout the 

course of the project, 
o a short description of ARTIST Methodology Phases that forms a migration 

roadmap for the cloudification of non-cloud software applications, namely 
the pre-migration phase, the migration phase and the post-migration 
phase,    

o a short description of the four ARTIST Use Cases that will support the 
validation of the produced technology in order to assess the feasibility of 
the proposed solution in the real world.  

¶ Outer side: 
o the first page of the leaflet is supported by a catchy slogan that exposes 
!w¢L{¢ ǾƛǎƛƻƴΣ ά¦ƴƭƻŎƪ ǘƘŜ ŎƻŘŜΣ ǊŜƭŜŀǎŜ ǘƘŜ ŦǳǘǳǊŜέΣ ǿƘƛƭŜ ǘƘŜ last page 
presents contact information for further communication and ARTIST web-
based channels that can be used to know ARTIST visions better. 

By being both a printed and electronic brochure, the ARTIST brochure enables the consortium 
partners to use (Print-On-The-Go) the brochure in dissemination events and workshops, as 
well as to disseminate it through their respective websites. 
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Figure 4: Brochure (Inner side) 

 

Figure 5: Brochure (Outer side) 

3.3 Newsletter  (Issue 2)  

ARTIST consortium released the second of the three envisioned electronic Newsletters (one 
per year approximately, and in alternation with the Press Releases). Issue 2 was distributed via 
email to multiple parties consisting of:  

¶ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƘŀǘ ƘŀǾŜ ŀŎŎŜǇǘŜŘ !w¢L{¢Ωǎ ƛƴǾƛǘŀǘƛƻƴΣ 

¶ business and research contacts of the project participants, 

¶ people that have registered/enrolled through ARTIST web site and various workshops 
and event that the project was present. 






















































































